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FISCAL YEAR 2022 RELATIVE TO THE COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”) 

 
R-22-060 
 Endorser:  Mayor Jim Donchess 

ACCEPTING FUNDS AND ADOPTING AN ALLOCATION PLAN FOR THE U.S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT HOME INVESTMENT PARTNERSHIPS PROGRAM FUNDS RECEIVED THROUGH THE 
AMERICAN RESCUE PLAN ACT 
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• support with housing and benefits applications and re-examinations 
• coordination of healthcare, assistance with transportation, and access to food 
• support in navigating relationships with landlords and the broader community 
• homeless diversion funds, which include payment of a household's first month's rent, 

security deposits, utility arrears, car repairs, etc. 

Funds in the amount of $80,930.90 will be allocated to non-profit operating expenses, including 
but not limited to expenses for homeless shelter services, sexual/domestic violence survivor 
services, housing support and stabilization services, fair housing education and outreach, etc. 

The remaining funds will be expended on HOME-ARP program administration and planning 
costs ($242,792.70), mainly consisting of City of Nashua Urban Programs Subdivision staff 
salaries and benefits, and on non-profit capacity building ($80,930.90). Non-profit capacity 
building eligibility will be limited to organizations receiving HOME-ARP funds for the 
development of affordable rental housing or the provision of supportive services. 

Describe how the characteristics of the shelter and housing inventory; service delivery system, 
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible 
activities: 
Homeless residents who are extremely low-income or very low-income often require a wide 
range of services and supports to remain stably housed. Outreach and consultation efforts 
generated a wide range of responses on system gaps and strategies to address them. The highest 
priority needs that were consistently identified through these efforts were: (1) increasing the 
supply of housing affordable to the city's lowest-income and highest-need residents; (2) 
expanding supportive services and fair housing outreach to help lowest-income and highest-need 
residents to access both private-market and public housing: and (3) expanding permanent 
supportive housing (PSH) and supportive services to help lowest-income and highest-need 
residents to maintain housing that is affordable. 

Increasing the supply of affordable housing: Priority needs, discussed above, include additional 
permanent supportive housing and additional affordable rental housing, especially for residents 
at 30% AMI or less. The level of need and gaps in the system were determined by review of data 
from the American Community Survey (ACS), Comprehensive Housing Affordability Strategy 
(CHAS), the HUD Point in Time and Housing Inventory Count reports, as well as consultation 
with the agencies listed above. The lack of affordable housing was mentioned as the largest 
housing issue in multiple consultations. 

The funding of development of affordable rental housing addresses this need. 

Expanding supportive services for housing access: Priority needs, discussed above, include 
additional permanent supportive housing and supportive services to assist domestic' sexual 
violence survivors and ESL residents to obtain housing. The level of need and gaps in the system 
were determined by review of data from the American Community Survey (ACS). 
Comprehensive Housing Affordability Strategy (CHAS), the HUD Point in Time and Housing 
Inventory Count reports, as well as consultation with the agencies listed above. 

The funding of non-profit operating expenses and non-profit capacity building both address this 
need. 



Expanding supportive services and PSH for housing maintenance: Priority needs, discussed 
above, include additional permanent supportive housing. The level of need and gaps in the 
system were determined by review of data from the American Community Survey (ACS), 
Comprehensive Housing Affordability Strategy (CHAS), the HUD Point in Time and Housing 
Inventory Count reports, as well as consultation with the agencies listed above. 

The funding of non-profit operating expenses and non-profit capacity building both address this 
need. 

HOME-ARP Production Housing Goals 
Template 

Estimate the number of affordable rental housing units for qualifying populations that the PJ 
will produce or support with its HOME-ARP allocation: 
The City of Nashua estimates that 10 units of affordable rental housing will be produced through 
the planned HOME-ARP allocations. The housing may include but is not limited to housing 
intended for residents experiencing homelessness, chronically homeless residents, survivors of 
domestic or sexual violence, residents with disabilities, and residents who are Limited English 
Proficiency (LEP) or speak English as a Second Language (ESL). All such housing shall comply 
with all requirements of the Fair Housing Act, HUD's fair housing policies, and the City of 
Nashua's current Assessment of Fair Housing. 

Describe the specific affordable rental housing production goal that the PJ hopes to achieve 
and describe how the production goal will address the PJfs priority needs: 
The City of Nashua estimates that 10 units of affordable rental housing will be produced through 
the planned HOME-ARP allocations. It is anticipated that these units also will be financed 
through the state Low Income Housing Tax Credit program, the state Affordable Housing Fund, 
the federal and municipal Housing Trust Funds, and. or private financing sources. All potential 
projects will be evaluated, in part, on the availability of other funding sources and the project's 
ability to leverage additional financing opportunities. This will help to maximize the impact of 
the City of Nashua's HOME-ARP allocation. 



Preferences 

Identify whether the PJ intends to give preference to one or more qualifying populations or a 
subpopulation within one or more qualifying populations for any eligible activity or project: 
In an effort to provide maximum program flexibility and to ensure the HOME-ARP funds 
provide housing opportunities to all Nashua residents, the City of Nashua has elected not to 
apply preference among the qualifying populations. 

If a preference was identified, explain how the use of a preference or method ofprioritization 
will address the unmet need or gap in benefits and services received by individuals and 
families in the qualifying population or subpopulation of qualifying population, consistent 
with the PJ's needs assessment and gap analysis: 
N/A. 

Limitations in a HOME-ARP rental housing or NCS project 

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS 
project to a particular qualifying population or specific subpopulation of a qualifying 
population identified in section IV.A of the Notice: 
The City of Nashua does not intent to limit eligibility for HOME-ARP rental housing to a 
particular qualifying population or subpopulation of a qualifying population. 

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to 
address the unmet need or gap in benefits and services received by individuals and families in 
the qualifying population or subpopulation of qualifying population, consistent with the PJ's 
needs assessment and gap analysis: 
N/A. 

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in 
benefits and services of the other qualifying populations that are not included in the limitation 
through the use of HOME-ARP funds (i.e., through another of the PJ's HOME-ARP projects 
or activities): 
N/A. 



HOME-ARP Refinancing Guidelines 

The City of Nashua does not intend to use HOME-ARP funds to refinance existing debt secured 
by multifamily rental housing that is being rehabilitated with HOME-ARP funds. 



LEGISLATIVE YEAR 2022 

RESOLUTION: 

PURPOSE: 

SPONSORS): 

R-22-060 

Accepting funds and adopting an allocation plan for the U.S. 
Department of Housing and Urban Development HOME 
Investment Partnerships Program funds received through the 
American Rescue Plan Act 

Mayor Jim Donchess 

COMMITTEE 
ASSIGNMENT: 

FISCAL NOTE: Fiscal impact will be an additional $1,618,618 of HOME funds to 
be used for affordable housing activities benefiting homeless 
residents, residents at risk of homelessness, domestic and sexual 
violence survivors, and other HUD-designated qualifying 
populations. 

ANALYSIS 

This resolution authorizes the City to accept the HOME-ARP grant funds and adopts a HOME-
ARP allocation plan. A draft of the proposed plan is attached to the legislation: it will be 
amended during the legislative process. 

Approved as to account 
structure, number and 
amount: 

Approved as to form: 

Financial Services Division 

By: 

OffiCjtjOf Corporation Counsel 

By: 

Date: H Q^ IiAJkA, 
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